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Schedule: Student Democracy
1. There shall be a representative democratic structure which:
a. Is clear, transparent and facilitates accountability.

b. Is inclusive, maximises opportunities for student involvement and embodies equal opportunities for all
c. Is open and easy for students to interact with

d. Facilitates effective interaction with the University at all levels, to represent all University of Edinburgh students

e. Ensures effective transmission of University of Edinburgh student views to the University and external bodies.

f. Ensures accountability for decisions and actions taken by and on behalf of the representative structures of the Association as set out in this Schedule.
g. Aims to accurately translate the views of the student body into policy and campaigns, and represent student interests for the improvement of the student experience at the University of Edinburgh.
2. Only Ordinary members of the University may stand for any position within the democratic structure of the association.
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Elected positions
3. There shall be 4 Sabbatical Officers, elected by cross Campus ballot. Eligibility to stand for these positions shall be set out in the election regulations:
i. The President of the Association

ii. The Vice President Academic Affairs

iii. The Vice President Societies and Activities

iv. The Vice President Services
4. The following non-sabbatical positions shall also be elected each year. Eligibility to stand for these positions shall be set out in the election regulations:
a. Equal Opportunity Representative, elected by cross campus ballot

b. Conveners for the following Liberation Groups, elected by cross campus ballot:

i. Black Minority and Ethnic Liberation Group

ii. Disability and Mental Health Liberation Group

iii. LGBT Liberation Group

iv. Women’s Action Group

c. Conveners of the Following Action groups:

i. International Action Group 

ii. Mature Students Action Group 

iii. Postgraduate Action Group
d. Campaign Representatives for each Student Council, elected by cross campus ballot, as follows:
i. 2 Academic Campaign Representatives to sit on the Academic Council

ii. 2 Welfare Campaign Representatives to sit on the Welfare Council

iii. 2 External Affairs Council Representatives to sit on the External Affairs Council
e. 1 representative for each Undergraduate School and each Grad School, elected by students within their School to sit on the Academic Forum
f. Postgraduate representatives, elected by cross campus ballot, as follows:

i. 1 Postgraduate Welfare rep to sit on the Welfare Council

ii. 1 Postgraduate External Affairs rep to sit on the External Affairs Council
iii. 1 Postgraduate Campaign rep to sit on the Campaigns & Accountability forum

g. International Representatives, elected by cross campus ballot, as follows:

i. 1 International Academic Rep to sit on the Academic Council 
ii. 1 International Welfare Rep, to sit on the Welfare Council 

iii. 1 International External Affairs rep  to sit on the External Affairs Council

iv. 1 International Campaigns rep to sit on the Campaigns & Accountability Forum 
h. Mature Student Representatives, elected by cross campus ballot, as follows:

i. 1 Mature Student Academic Rep to sit on the Academic Council

ii. 1 Mature Student Welfare Rep to sit on the Welfare Council

iii. 1 Mature Student External Affairs Rep to sit on the External Affairs Council

5. The responsibilities of each position are outlined in detail within the Role Descriptions, which are available at http://www.eusa.ed.ac.uk/electedreproles
6. Requirements for candidacy (such as how many signatures are required to stand) are outlined in the Election regulations, and can be found here: http://www.eusa.ed.ac.uk/standforelection
7. All positions except School and Grad School reps shall be elected in March. School and Grad School reps will be elected in October. The October elections must take place as soon as is practically possible within the Academic year to facilitate effective Academic representation. Where a position is unfilled, this position will be opened at the subsequent election..
8. All positions shall normally be held for one year, unless elected in a by election, in which the position shall be held until the next full election for that position is due.
Online Referenda

9. The Sovereign democratic decision making mechanism of the Association shall be Online Referenda. The details of Referenda are set out in the schedule: Online Referenda.
10. Each Referendum meeting shall include an opportunity for members to question Sabbatical Association Officers.
Councils
11. The primary mechanism for the discussion and initiation of action on all matters shall be Student Councils. There shall be three Councils:
a. The Academic Council

b. The Welfare Council

c. The External Affairs Council

12. The Councils shall each have a specific remit and defined elected membership.

13. Council meetings will normally be open to all students and advertised appropriately so that attendance by interested students is maximised

14. Councils will meet regularly and the frequency of these meetings shall be determined within each Council by the membership, with a minimum of two meetings in the first and second Semester of the Academic year.
15. Councils shall determine the dates and frequency of their meetings at the first Council meeting of the Academic year.

16. Councils will establish task groups to work on specific projects, issues and campaigns between Council meetings. These shall report back to the relevant Council.

17. Councils may internally identify specific roles required and elect a member internally to take the lead on important issues, as determined by the Council – for example, Accommodation, Library Provision or Community Council representation
18. Councils shall be run according to the Guidance for Meetings set out in the appropriate Schedule of the Constitution.

19. Quoracy for Councils shall constitute the presence of half of the elected membership plus 1.
20. Any Ordinary student member in attendance at a Council shall be a voting member of that Council, should a vote be held, as long as the Council is quorate. 

21. Where an elected member of a Council fails to attend three sequential meetings of the Council upon which they are a member without apologies, they shall be deemed to have demitted office, and shall no longer be an elected member of that Council for the remainder of the year.

22. Where a member has been deemed to have demitted office for reasons of absence but they are able to present compelling reasons for their absence, the voting members of the Council may reinstate the member.

23. A majority plus 1 of the elected membership of any Council shall be able to call an Emergency meeting to discuss a specific piece of business, provided 3 working days notice is given to members. The only thing which can be discussed at an emergency meeting is the business for which the meeting was called, and any directly related business.

24. The Student Councils shall have the following remits and membership:

Academic Council
25. Remit: To discuss and initiate action on all matters relating to the academic experience of students at the University of Edinburgh. The Academic Council shall also be responsible for the approval of School Council Constitutions.
26. Membership:

a. The Sabbatical Officers of the Association

b. 2 Academic Campaign Reps 

c. 1 Representative elected from each of the Schools and Graduate Schools of the University
d. An International Academic Rep 
e. 1 Mature Students Academic Rep
f. 1 representative delegated from the following Liberation Groups:
i. Black Minority and Ethnic Liberation Group

ii. Disability and Mental Health Liberation Group

iii. LGBT Liberation Group

iv. Women Liberation Group

27. The Council shall be Chaired by the VPAA.
28. In the absence of the VPAA, the Council shall determine its chair.

29. On election, Sabbatical Officers-elect shall be invited to attend the Council as non-voting members.

Welfare Council

30. Remit: to discuss and initiate action on all matters relating to the welfare of students at the University of Edinburgh, including but not limited to Student health, mental wellbeing, accommodation, equality and diversity, financial health and issues affecting student parents and childcare.
31. Membership:

a. The Sabbatical Officers of the Association

b. 2 Welfare Campaign Reps 
c. Equal Opportunities Rep

d. 1 Postgraduate Welfare Rep
e.  1 International Welfare rep

f. 1 Mature Students Welfare Rep
g. 1 representative delegated from the following Liberation Groups of the Association:

i. Black Minority and Ethnic Liberation Group

ii. Disability and Mental Health Liberation Group

iii. LGBT Liberation Group

iv. Womens Liberation Group

32. The Council shall be Chaired by the VPSA.
33. In the absence of the VPSA, the Council shall determine its chair.

34. On election, Sabbatical Officers-elect shall be invited to attend the Council as non-voting members.

External Affairs Council
35. Remit: to discuss and initiate action on all matters relating to the external representation of students and student views including, but not limited to: HE Funding, Student Transport, Student employment, Community issues, student political engagement and housing
36. Membership:

a. The Sabbatical Officers of the Association

b. 2 Welfare Campaign Reps 

c. 1 Postgraduate External Affairs rep 
d. 1 International external Affairs Rep 
e. 1 Mature Students External Affairs Rep
f. 1 representative delegated from the following Liberation Groups of the Association:

i. Black Minority and Ethnic Liberation Group

ii. Disability and Mental Health Liberation Group

iii. LGBT Liberation Group

iv. Womens Liberation Group

37. The Council shall be Chaired by the President.
38. In the absence of the President, the Council shall determine its chair.

39. On election, Sabbatical Officers-elect shall be invited to attend the Council as non-voting members.
Campaigns & Accountability Forum
40. There shall be a Campaigns & Accountability Forum. The remit of the Campaigns & Accountability Forum shall be:
a. To discuss issues which fall within the remit of more than one Council, or which do not clearly fit within the remit of any Council.

b. Facilitate formal communication and information sharing between Councils.

c. To hear Council reports on their actions and plans, and to hold Councils and Sabbaticals to account for actions taken in relation to the representation of student views and interests.
d. Enable the oversight and coordination of EUSA representation campaigns.
e. Ensure inclusion and consultation of the widest range of student representatives on representation campaigns and actions.
41. Membership
a. The Sabbatical Officers of the Association
b. The Equal Opportunities Rep
c. The 2 Academic Campaigns Reps
d. The 2 Welfare Campaigns Reps
e. The 2 External Affairs Reps
f. 1 Postgrad Campaigns Rep 
g. 1 International Campaigns Rep 
42. On election, Sabbatical Officers-elect shall be invited to attend the Forum as non-voting members.

43. Only those elected to the Forum can vote on Forum business.

44. The Campaigns & Accountability Forum shall meet regularly and the frequency of these meetings shall be determined within each Council by the membership, with a minimum of two meetings in the first and second Semester of the Academic year.

45. The Campaigns & Accountability Forum shall determine its own chair, either by electing one member or deciding to rotate the chair amongst the membership. In the event that the Forum is unable to determine its own chair, it shall be chaired by the VPS. If the VPS is not present in such circumstances, one of the other Sabbatical Officers shall chair the Forum.
46. Quoracy for the Campaigns and Accountability Forum shall constitute half of the elected membership plus 1.
47. Where an elected member of the Campaigns & Accountability Forum fails to attend three sequential meetings of the Forum without apologies, they shall be deemed to have demitted office and shall no longer be elected members for the remainder of the year.

48. Where a member has been deemed to have demitted office for reasons of absence but they are able to present compelling reasons for their absence, the members of the Forum may reinstate the member.

49. A majority plus 1 of the elected membership of the Forum can call an Emergency meeting to discuss a specific piece of business, provided 3 working days notice is given to members. The only thing which can be discussed at an emergency meeting is the business for which the meeting was called, and any directly related business.
Liberation and Action Groups

50. There shall be Liberation Groups to ensure representation and campaigning on behalf of specific self-defining groups within the student body which are traditionally under-represented due to historical discrimination and inequality. There will also be Action Groups to address issues of specific sections of the student body with particular needs.
51. The following Liberation Groups shall exist:
i. Black Minority and Ethnic Liberation Group

ii. Disability and Mental Health Liberation Group

iii. LGBT Liberation Group

iv. Women’s Liberation Group

52. The following Action Groups shall exist:
i. International Action Group

ii. Mature Action Group

iii. Postgraduate Action Group
53. Each Liberation and Action Group shall be chaired by a Convener, elected by cross-campus ballot
54. Liberation and Action Groups shall have the opportunity to run autonomous campaigns for their specific group on issues which are important to those they represent.
55. Liberation and Action Groups may also propose and pursue campaigns and policy change through the other democratic structures of the association.
56. Liberation and Action Groups shall operate autonomously in regard to their frequency and manner of meetings, as determined by their memberships.
57. Liberation and Action Groups shall delegate representatives to each of the Councils. These delegates shall be treated as elected members of those Councils as regards quoracy and budgetary matters.
58. Liberation and Action Groups shall have defined budgets which they may use for their activity. Should an Action Group wish to run a campaign which requires more money, it may approach the Campaigns and Accountability Forum to request additional funds.
59. Liberation Groups can also discuss budgetary matters within the Equal Opportunities Committee.
Equal Opportunity Committee
60. Remit: The Committee will coordinate Liberation Group Campaigns and provide a forum for the discussion of common and Equal Opportunity Issues. The Committee will also be the forum for the Equal Opportunities rep to obtain opinion for, and to feedback from, the Campaigns and Accountability Forum on which they will represent the Liberation Groups along with other Equal Opportunity issues. 
61. Membership: Each Liberation Group Convener, or their nominee, will attend the Equal Opportunity Committee. 
62. This Committee shall be chaired by the Equal Opportunities Rep
63. The Equal Opportunity rep may invite Liberation Groups to cooperate in the use of their budgets to ensure appropriate use of Liberation Group moneys to meet Association and equal opportunities objectives. However, the control of each Liberation Group’s budget (including any reallocations requested by the Equal Ops Rep) rests ultimately with each Liberation Group Convener.
Budgets
64. Each Council, the Campaigns & Accountability Forum, Liberation or Action Groups shall have set budgets each year.
65. The budget shall be the responsibility of the elected members of Councils, The Campaigns & Accountability Forum and Liberation or Action Group Conveners respectively. They shall be responsible for allocating funds to best meet the actions determined by their Council, Forum, Liberation or Action Groups respectively..
66. Council budgets may be used for campaigns and activity within the remit of the Council.
67. Where a Council requires additional money for its activity, it may ask the Campaigns & Accountability Forum for additional money.
68. The Campaigns & Accountability Forum may also invite Councils to cooperate in the use of their budgets to ensure appropriate use of Association moneys to meet Association Representation objectives.
69. The control of each Council’s budget (including any strategic reallocations requested by the Campaigns & Accountability Forum) rests ultimately with the elected members of each Council.
70. Liberation and Action Groups’ budgets may be used for their autonomous activates to represent the needs of their membership. Should a Liberation or Action Group wish to run a campaign which requires more money, it may approach the Campaigns and Accountability Forum to request additional funds. Liberation Groups can also discuss budgetary matters within the Equal Opportunities Committee, and cooperate to ensure the most effective use of Liberation Group budgets to meet the aims of Liberation..
Policy and Action
71. Policy and action (including campaigns) shall be primarily the responsibility of the Councils. 
72. Policy constitutes establishing principles or practices which shall have implications for the future direction of the Association.
73. Once a Council has approved any policy or action, this should be forwarded to the Campaigns & Accountability Forum. Where there are cost implications involved in the action proposed, a draft budget must also be submitted to the Forum.
74. Policy, actions and budgets forwarded to the Forum should also be forwarded to the Board of Trustees for information and to ensure that actions do not violate the law or otherwise require action which would be unlawful and/or bring the association into disrepute.
75. If the Forum determines that a policy is uncontroversial, and no objection is received from the Trustee board it shall be deemed to be official policy of the Association.
76. If the Forum determines that a policy is controversial, it shall be empowered to refer the policy back to Councils with reasons for the referral. This may also include a recommendation that the issue be put to referendum.
77. The Forum can only refer something back to the Councils twice.
78. A Council, on receipt of a referral from the Forum, shall debate the policy or action and the recommendations or suggestions from the Forum. Should the action be approved un-amended after two referrals, it shall be deemed to be policy of the Association.
79. Each Council shall send a list of passed policies and actions to the other Councils for information. This shall be a standing item on Council Agendas. If a Council has any views on a policy passed by another Council, this shall be transmitted to the Campaigns & Accountability Forum by the Council Campaign reps.
80. Policies shall be deemed to have lapsed after 4 years unless they are readopted by the relevant Council, or they are subsequently replaced, overturned or amended. Policies which are due to lapse shall be discussed each year by the relevant Council or the Forum, as appropriate.
Resignations, reprimands and dismissal

81. Resignations by elected reps should be notified to the President, cc’d to the Democracy and Engagement Coordinator, in writing (including by email), and will have immediate effect. The relevant Councils or Forums on which the resigned person sits shall be notified at their next meeting.

82. Elected representatives may be censured by the relevant Council on a vote of the majority of the elected membership. 

83. A censure, or formal reprimand, constitutes a formal disapproval of the actions of an individual member. The censure shall have no further penalty attached.

84. Sabbatical Officers may be dismissed by a vote on a Referendum motion to that effect passing, according to the rules set out for Referenda.
Amendments of this Schedule
85. This Schedule can only be changed by a joint meeting of the elected members of the Three Councils and the Campaigns & Accountability Forum, with 14 working days notice.
86. Such a body can be called by a majority vote in each of the 3 Councils
87. The specific Schedule changes requested shall be set out to each Council and must be approved by all three Councils by a simple majority.
88. Once Councils approve such a meeting, the proposed Schedule changes should be forwarded to the Board of Trustees to ensure that they are in conformity with the Core Constitution and the legal requirements of the Association.

89. The meeting of all elected members shall only discuss the proposed changes as approved by the Councils in calling the meeting.
90. Any proposed Amendment must receive a simple majority of eligible members of this meeting to pass.
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